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GENESIS SCHOOL, INC 
Board of Directors Meeting Agenda 

Friday November 17th, 2023 
10:00am 

KAUFFMAN FOUNDATION 
 
 
TYPE OF MEETING: BOARD OF DIRECTORS  
 
ACTION ITEM 1:   Motion to Approve the Agenda for the November Board meeting  
ACTION ITEM 2:   Motion to Approve the Minutes from the September 26th, 2023 Board meeting. 
 
REPORT:  FINANCIAL 
 
ACTION ITEM 3:  Motion to approve October Financials 
 
 
REPORT: EXECUTIVE DIRECTOR 
 
Information Items: 

1. Attendance and Enrollment Update 
2. Staffing Update 
    

 
PUBLIC COMMENT 
 
ACTION ITEM 5:  Motion to adjourn for Strategic Planning Session. 

Mission:  Endow Students with the knowledge, skill and mindset to be successful in a college 
preparatory high school 



 

GENESIS SCHOOL, INC.  
BOARD OF DIRECTORS COMMITTEE 

MEETING MINUTES 
Tuesday September 26th, 2023 

 
Call to Order: 

Dr. Tom Stephens called to order the Board of Directors meeting on September 26th, 2023 at 7:30 
a.m. at The Genesis School Building 3800 East 44th Street, Kansas City, MO 64130 and members 
attended via Zoom.   
 
Board Members Present:  
Board Members in attendance: Tina Hinds-Booth, Kenda Caskey, Ashley Garrett (zoom), Beth 
Ruf (Zoom), Kyle Hollins (Zoom) and Dr. Tom Stephens  
 
Genesis Staff: Kevin Foster, Ron Dempsey, Lorie Friend and Vincent Wright  
 
Guests: Tanya Richardson 
 
Action Item 1. Motion to Approve the Proposed Agenda for September 26th, 2023 Board 
Meeting:     
Motion to approve by:  Kenda Caskey and seconded by Beth Ruf; the motion approved 
unanimously.   
 
Action Item 2. Motion to Approve Minutes from the August 24th, 2023 Board Meeting:  
Motion to approve by:  Tina Hinds-Booth and seconded by Beth Ruf; the motion approved 
unanimously.   
 
Financial Update: 
 
 Mr. Dempsey briefed the Financials as presented in the Executive Summary.  Revenues are 
below the target because we have requested and received few Federal funds to date. 
Expenditures are also below budgeted amount owing to the school paying teacher salaries for July 
in June due to potential closure.  He also briefed the capital expenditure for the playground project. 
 
Action Item 3. Motion to Approve August Financials:  
Motion to approve by:  Kenda Caskey and seconded by Tina Hinds-Booth; the motion approved 
unanimously.   
 
Programming Update 
 
 Information Item:  Academic Director Vincent Wright provided the board with an update on 
the Academic Improvement Plan.  He reviewed progress and goals across the three areas 
targeted for academic improvement (curriculum implementation, response to intervention and 
assessment and feedback). Board member Hinds-Booth asked about how professional 
development is aligned to the goals and Vincent shared the professional development calendar. 
 
 Information Item:  Ms Lorie Friend briefed the board about the Special Education 
department and the department’s case load for the school year and answered board questions. 
She also presented the State’s Compliance Plan. 
 
 Action Item 4. Motion to Approve the State’s Model Compliance Plan:  



 

Motion to approve by:  Kenda Caskey and seconded by Ashley Garrett; the motion approved 
unanimously.   
 
Executive Director’s Update 
 

Information Items:  
- Enrollment and Attendance: K-8 enrollment is 2 over 100% at 211, with a waiting 

list of 98.  Vacancies are in Kindergarten, 7th and 2nd grade.  Year to date 
membership is 209 (counting pre-k), with an average daily attendance of 192 at 
92%.   

- Our sponsor has scheduled another Schoolworks School Quality Review for the 
month of October.  The information in the review will be used for renewal 
considerations.  The review has three components:  observations, panel 
interviews and document reviews. Board members were asked to be on the look 
out for invitations to panels. 

- Board Survey:  The board will once again be able to take part in a board survey. 
Look for an invitation this month.  Time to analyze the results will be available for 
the Governance Committee meeting and the off-site session. 

- Intervention plan update:  The board reviewed the Commission’s response to the 
Intervention plan.  While no response was requested, the board discussed inviting 
Commission staff to attend the off-site to discuss the plan and implementation 
monitoring. 

 
 
Public Comment: 
 

 
Call for Motion to Adjourn Meeting at 9:00 a.m. by Dr. Tom Stephens 

1st Kenda Caskey 2nd Beth Ruf 
Minutes submitted by Gina Ross 

















November 14th  ATTENDANCE AND ENROLLMENT UPDATE 
 

   

 

 

21-22 
Grade 

21-22 
Target 

Total 
Enrolled 

New 
Offered 

Pending 
Reg 

Waitlist Remaining 
Unoffered 

Slots/Available 
PK 9 8 Closed  25 0 

K 20 16   6 4 

1 20 21 Closed  16 0 

2 20 17   3 3 

3 20 18 Closed  6 2 

4 20 22 Closed  16 0 

5 20 25 Closed  18 0 

6 20 25 Closed  18 0 

7 30 23   6 7 

8 30 30 Closed  21 0 

Other   2     

Totals 209 207   135 16 

 

 

 

 

 

 

 

 

 

 

Regist
ered
100%

2023 – 24 Total



November 14th  ATTENDANCE AND ENROLLMENT UPDATE 
 

 

Average Membership:  209  
Average Daily Attendance:  187 

 
School: Genesis School    Calendar: 23-24 Genesis School 

 
Grad

e 
Student 
Count 

Membershi
p Days 

Absent 
Days 

Present 
Days ADM ADA 

Unexcused Absences Percent In 
Attendance Days Avg. Daily 

 PK 9 465 0.00 465.00 8.02 8.02 0.00 0.00 100.00% 
 K 16 917 68.00 849.00 15.81 14.64 66.00 1.14 92.58% 
 1 22 1226 121.77 1104.23 21.14 19.03 116.77 2.02 90.07% 
 2 17 931 81.00 850.00 16.05 14.66 76.00 1.30 91.30% 
 3 20 1122 122.63 999.37 19.34 17.22 117.63 2.03 89.07% 
 4 23 1284 157.83 1126.17 22.14 19.42 155.83 2.70 87.71% 
 5 25 1450 146.55 1303.45 25.00 22.49 133.55 2.29 89.89% 
 6 25 1446 109.34 1336.66 24.93 23.08 100.34 1.70 92.44% 
 7 28 1534 256.08 1277.92 26.46 22.05 243.08 4.16 83.31% 
 8 30 1737 215.16 1521.84 29.95 26.25 207.16 3.57 87.61% 

  
Total 10 215 12112 1278.36 10833.64 208.84 186.86 1216.36 20.91 89.45% 
 

Drops to Date: 7 

Unknown/Drop Out:  4 
Expulsion: 2 
Another Charter: 1 

 

 



Position Name Certification Hired 

Kind Shepard Substitute/Pending Certification Jul-23 
 
1st 

Walls 
Ramsey 

 Elementary Education 1-8 
Prov. Pre-K-5 

Oct-16 
11-23 

2nd Benton Substitute Certified Jul 23 
3rd Evans Substitute Certified-Prov 1-6 Pending Aug-21 

4th Kinsley Elementary Education 1-6 Sep-21 

Reading Specialist Allen Elementary Education 1-6 Sep 15 

5-6 ELA/SS 
 
Novak 

 
Elementary Education 1-6 

 
Oct 22 

5-6 Math/Science 
Crimmins 
Hardin 

Sub Certified 
Sub Certified 

Jul 23 
Oct 23 

Math Specialist Robinson Elementary Education 1-8 Jan-17 

7-8 ELA 
Anderson 
Pollock 

Sub Certified  
ELA 5-9  

Jul 23 
Oct 23 

7-8 Math Hadnott Prov Math 5-9   Jul-21 

SSC/Diff Instruction 
 
Munson 

 
Elementary 1-8, Principal K-8 

 
Jan-22 

7-8 SS Hansley Substitute Certified Jul-21 
7-8 Science Hall Science 5-9 Jul 23 

Para Staff 

5-6 Para Taylor Substitute Certified Jul 23 

3-4 Para Slayden Substitute Certified Aug-12 

7-8 Para Cannon Substitute Certified Jul-23 

1 -2 Para McCorkle Para Certified Sep-16 

Para-PE Sexton NA Aug - 22 

Music/K Para Angel Substitute Certified Oct-23 
23-24 Additional Staff 

7-8 Para/Sub Littrell Substitute Certified Oct 23 
7-8 Para/Sub (PT) Agim Substitute Certified Sep 23 
Ele Reading Interv (PT) Bryant Substitute Certified Sep 23 
3-4 Para Smith Substitute Certified Oct 23 
MS Reading Interv (PT) Truss Substitute Certified Oct 23 
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